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July 1, 2026 
Uber Technologies, Inc. 
PSG0038150 
Advice Letter No. 41 
  
California Public Utilities Commission 
Consumer Protection and Enforcement Division 
Transportation Licensing and Analysis Branch 
505 Van Ness Avenue 
San Francisco, CA 94102 
  

Re:  ​ Uber Technologies, Inc. - Advice Letter No. 41 (2026 - 2027 Annual Outreach 
Plan) 

  
I.​ Purpose 
  
Pursuant to Decision (D.) 23-02-024, Ordering Paragraph 16, and Rule 6.1 of General Order 
96-B, Uber Technologies, Inc. (“Uber”) submits its 2026-2027 Annual Outreach Plan via this 
Information Only Advice Letter No. 41. 
 

II.​ Uber’s 2026-2027 Annual Outreach Plan 
 
D.23-02-024 requires any TNC that seeks an offset or an exemption to “submit its annual 
outreach plan via an Information Only Advice Letter no later than July 1 of each year.”  The 1

annual outreach plan is required to contain “measurable goals, objectives, and benchmarks on 
outreach to disability communities, including to underserved multi-ethnic communities and 
where English is not the predominant language.”   2

 
Uber’s 2026-2027 Annual Outreach Plan is attached to this Advice Letter No. 41 as Attachment 
A. 
 

III.​ Effective Date  
 
Uber requests that this Information Only Advice Letter filing become effective on July 1, 2026. 

 
 

2 Id. at 67. 
1 D.23-024-024, Decision on Track 5 Issues, Feb. 27, 2023, at 68 (Ordering Paragraph 16).  

 



 

July 1, 2026 
Uber Technologies, Inc. 
PSG0038150 
Advice Letter No. 41 
 
If there are any questions regarding this advice letter, please contact Ashley Fillmore at 
westregs@uber.com. 
  
I HEREBY CERTIFY UNDER THE PENALTY OF PERJURY UNDER THE LAWS OF 
THE STATE OF CALIFORNIA THAT THE FOLLOWING ATTACHMENTS HAVE 
BEEN EXAMINED BY ME AND ARE TRUE, CORRECT AND COMPLETE TO THE 
BEST OF MY KNOWLEDGE AND BELIEF. 
   

Respectfully submitted, 
 

     /s/ Ashley Fillmore         f 
Ashley Fillmore 
Senior Counsel, Regulatory 
Uber Technologies, Inc.  

 
 
Attachments 

1.​ Attachment A - UberWAV California Access for All Annual Outreach Plan 2026 - 2027 
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UberWAV  
California Access for All 
Annual Outreach Plan 

 
2026 - 2027  



 

UberWAV Annual Outreach Plan  
2026-2027 

 

I.​ Executive Summary 
Uber remains committed to providing reliable transportation access through UberWAV, a service 
that supports riders who need wheelchair-accessible vehicles. This 2026–2027 Annual Outreach 
Plan, submitted in accordance with CPUC Decision 23-02-024, outlines Uber’s continued efforts 
to engage disability communities across California, including those in multi-ethnic and 
limited-English speaking areas. 
 
Continuing the work of the 2025-2026 plan, this year’s plan keeps its focus on practical, 
measurable outreach: connecting with community organizations, raising awareness of UberWAV, 
gathering feedback, and improving communication through multilingual and accessible 
materials. This work is shaped by direct stakeholder input and supported by the team’s 
established internal tools and processes. 
 
Uber will continue to focus on the greater Los Angeles and San Francisco Bay Area regions, 
where it concentrates its efforts to sustain and improve UberWAV availability. Uber will also 
remain responsive to opportunities to support access elsewhere in the state as they arise. 
 
Overall, the plan reflects Uber’s ongoing work to raise awareness of WAV service and advance 
equitable mobility for riders across California. 
 

II.​ Overview of UberWAV  
UberWAV is a specialized Uber service aimed at enhancing transportation accessibility for 
individuals with mobility impairments. This dedicated option seeks to provide a convenient and 
comfortable journey for passengers who require wheelchair-accessible vehicles (WAVs). 
 
Key Features of UberWAV: 
 
Dedicated Vehicles: UberWAV connects riders to specially equipped vehicles that are 
wheelchair accessible, allowing passengers to board and disembark with ease. These vehicles are 
equipped with ramps or lifts to accommodate various types of wheelchairs and mobility aids. 



 

 
Trained and Supportive Drivers: UberWAV-eligible drivers undergo specific training to assist 
passengers with disabilities for a safe and respectful experience. These drivers understand the 
unique needs of passengers with mobility challenges and are committed to providing assistance 
throughout the trip. 
 
Real-time Accessibility Information: Through the Uber app, passengers can view essential 
accessibility information about their UberWAV vehicle before booking, including details about 
the type of accessible vehicle and any specific accessibility features available. 
 
Seamless Booking: The Uber app enables passengers to request a WAV vehicle easily. The same 
user-friendly interface used for other Uber request options is applied to UberWAV, making it 
simple for passengers to select the WAV option and receive reliable and accessible 
transportation. 
 
Availability and Coverage: UberWAV aims for broad availability to serve as many 
communities as possible. While coverage varies by region, Uber continues to explore the 
feasibility of expanding the availability of UberWAV to meet the transportation needs of 
individuals with Disabilities. 
 
By offering UberWAV, Uber reaffirms its commitment to providing inclusive transportation 
options. Through the convenience, safety, and accessibility of UberWAV, individuals with 
disabilities can enjoy greater independence and freedom of movement. 
 

III.​ Outreach Goals Metrics 
For 2026–2027, Uber’s outreach focuses on three priorities: raising awareness of UberWAV, 
building lasting relationships with community organizations, and communicating more 
effectively with riders who rely on accessible transportation. The team works proactively, 
reaching out directly by email and phone to a wide range of organizations, including veteran 
groups, accessibility-focused nonprofits, and independent living centers. 
 
Uber works to maintain and strengthen the relationships it has built, which often lead to new 
groups and new opportunities for engagement. This past year offered several examples. Uber 
held an in-person focus group with Open Doors to Future Possibilities that brought together 30 
participants from across multiple WAV service regions, and covered roundtrip travel through 
UberWAV so that cost and distance would not prevent anyone from attending. To reach 
California’s Chinese-speaking community, Uber delivered its largest in-person UberWAV 



 

presentation conducted entirely in Mandarin, in partnership with Self Help for the Elderly, 
explaining how the program works and gathering feedback from Chinese-speaking older adults. 
 
When possible, Uber invites partner organizations to include others in joint presentations or to 
share referrals, which helps widen its network of engagement. This approach keeps participation 
broad and ensures outreach remains inclusive and informed by the communities it serves. 
 
For the 2026–2027 plan, Uber proposes to broaden how qualifying engagement is measured so 
that accessibility-related engagement occurring outside the presentation and focus-group formats 
is also captured. Qualifying engagement may include Uber’s sponsorship of, or partnership with, 
nonprofit organizations on accessibility-related initiatives, where the activity creates a 
meaningful stakeholder touchpoint and satisfies the Access for All outreach requirement criteria. 
Consistent with CPUC Decision 23-02-024, the plan includes measurable goals and targeted 
outreach to disability communities, including those in underserved, multi-ethnic areas and where 
English is not the predominant language. Uber’s outreach framework remains centered on the 
following core goals: 
 
 

Goal Objective Metric Timeframe 

Increase and 
improve 
engagement with 
target communities
​  

Conduct initial email 
and phone outreach to 
stakeholder 
organizations​  

Minimum 60 
organizations 
contacted per quarter 

Quarterly 

Maintain ongoing 
contact and gather 
feedback from 
interested 
organizations in 
digital and virtual 
forms 

Feedback collected 
and shared internally
​  

Quarterly 

Hold tailored 
follow-up meetings 
with engaged 
stakeholders on 
UberWAV 

1 meeting conducted Quarterly 

Build relationships 
with organizations 
serving persons with 
disabilities​  

Coordinate joint 
outreach initiatives 
with local partners 

At least 1 joint effort 
completed 

Quarterly 

Conduct focus groups 1 session conducted Quarterly 



 

or listening sessions 
with non-traditional 
disability orgs 

Engage consultants to 
support and strengthen 
outreach approach 

Consultant 
collaboration 
initiated and 
documented 

Ongoing 

 

IV.​ Marketing and Awareness  
Alongside its direct outreach, Uber uses a range of practical communication tools to raise 
awareness of UberWAV and share information about accessible service with the riders who can 
benefit from it. These efforts focus especially on multi-ethnic communities and on riders who 
prefer to receive information in a language other than English. 
 
In practice, this means sharing WAV information through channels Uber already uses, such as 
in-app content and email, and creating clear, accessible materials that community partners can 
distribute. Where possible, Uber produces this content in multiple languages and looks for 
opportunities to feature UberWAV within the broader communications riders already receive. 
 
Our strategy this year prioritizes direct community engagement and live events over social 
media, reflecting findings that partnerships and roundtables are highly effective for our 
stakeholders. Furthermore, based on feedback emphasizing the need for financial assistance, 
Uber remains committed to offering ride credits and sponsoring local accessibility organizations. 
To balance this community-first approach with our ongoing goal of driving awareness, we aim to 
significantly increase the distribution of our email campaigns. The table below outlines the 
planned areas of focus for 2026–2027. 
 

Goal Objective Metric Timeframe 

Communication 
and Awareness 

Collect ongoing feedback 
from riders/stakeholders  

 Quarterly 

Share WAV information 
through multilingual 
materials 

Materials available in 
5+ languages​  

Quarterly 

Launch 1 WAV-focused 
social media campaign 
annually 

Aim to reach 100,000+ 
impressions 

Annually  



 

Hold 2 in-person 
roundtable working group 
sessions. 

 Annually  

Partner/Collaborate with an 
influential 
community-based 
organization to promote 
hands-on experience with 
WAV. 

 Annually   

Launch at least one mass 
email campaign per month, 
highlighting UberWAV 
(with the aim to reach at 
least 50,000 riders per 
quarter)  

50,000+ emails sent Quarterly 

 

V.​ Monitoring and Evaluation 
Throughout the year, Uber reviews how well its outreach and marketing efforts are working in 
order to track progress, respond to feedback, and improve future activities. Input gathered during 
meetings, focus groups, and follow-up conversations is shared with the relevant teams to help 
refine outreach materials, engagement methods, and messaging. 
 
In addition to tracking its goals and metrics internally, Uber regularly revisits a consistent set of 
evaluation questions to guide ongoing improvement: 
 

●​ What types of outreach (e.g., presentations, one-on-one calls, small group sessions) were 
most effective? 

●​ What feedback did we receive about UberWAV—both positive and critical? 
●​ Were there any gaps in the groups we connected with? How can we reach them moving 

forward? 
●​ Did we identify new opportunities to build relationships or strengthen existing ones? 

 
 
Outreach Objectives 
 

 Objective / Quarter 

1.1 Conduct initial email outreach to at least 60 stakeholder groups per quarter 



 

1.2 

Conduct at least 1 tailored follow-up meeting with responsive stakeholder 
groups per quarter (4 per year), highlighting UberWAV’s features and 
addressing any specific questions from stakeholders or organizations. 

1.3 

Collect continuous feedback from stakeholder groups and riders in digital and 
virtual forms of engagement (via in-app support for riders, Uber’s custom 

feedback form, email input). 

2.1 
Collaborate with local organizations on at least 1 joint outreach initiative per 

quarter (4 per year). 

2.2 
Conduct at least 1 focus group or listening session per quarter (4 per year) with 

representatives from non-traditional disability communities. 

2.3 
Engage at least 1 consultant specializing in stakeholder outreach and 

participation annually to optimize Uber’s interaction strategies. 

2.4 

Recognize accessibility-related engagement conducted outside the presentation 
and focus-group formats, including Uber’s sponsorship of, or partnership with, 
nonprofit organizations on accessibility-related initiatives, where the activity 
creates a meaningful stakeholder touchpoint and satisfies the Access for All 

outreach requirement criteria. 

3.1 

Provide multilingual materials in five primary languages (English, Spanish, 
Mandarin-Chinese, Hindi, and Vietnamese) to disability advocacy groups in 
multi-ethnic communities where English is not the predominant language. 

3.2 
Launch at least one mass email campaign per month highlighting UberWAV 

(with aim to reach at least 50,000 riders per quarter) 

3.3 Monitoring and Evaluation 

Deliverable 

1. What methods of engagement did the TNC find most effective and why? 
2. What common concerns/questions came up during the engagement process? 

3. What challenges have you encountered? How do you plan to overcome 
them? 

 
 



 

VI.​ Appendix  

Outreach Resources 
Uber uses the following resources to help introduce UberWAV during presentations and initial 
engagement with new organizations 

●​ Attachment A: WAV Overview Deck 
●​ Attachment B: How to request UberWAV one pager - available in English, Spanish and 

Simplified Chinese 
 
 
 

Attachment A: Ride with UberWAV Community Presentation 



 

 



 



 

 

 
 

 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 



 

 
 



 

Attachment B: UberWAV Public Information Materials - Digital Fact Sheet  
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