Staff Workshop on PG&FE’s Updated
2 Regionalization Proposal Filed in
Application 20-06-011

March 3, 2021
9:00 AM -=1:00 PM

California Public Utilities Commission WebEx Workshop

Phone (Listen Only)
e Conference Number: 1-855-282-6330 (toll free)
e DParticipant Code: 187 070 8339

WebEx (Slide View/Submit Written Questions)
https://cpuc.webex.com/cpuc/onstage/g.php?MTID=eb0354fe4d70b0f1cabObc5d1ee7744c4

e Event number: 187 070 8339
e Event password: Region@Mar03!

Contact
e Datrick Saxton, (916) 894-5648, Patrick.Saxton@cpuc.ca.gov

One or more CPUC Commissioners, Advisors, and Administrative Law Judges may attend, but no
official Commission action will be taken at this event.

This workshop will be held via WebEx. All workshop participants will be muted during the introduction and
speaker presentations. During the question and discussion sections, participants may use the “raise your hand” WebEx
button online to indicate a desire to speak. Call-in users may dial *3 to raise their hand.

Overview:
In Decision 20-05-053, approving PG&E’s reorganization plan resolving the insolvency proceeding,
the Commission ordered PG&E to file an application for regional restructuring. Regional

restructuring is one governance change the Commission ordered PG&E to implement as a
condition of approval of its reorganization plan. The Commission found that regional restructuring
has the potential to improve PG&E’s safety performance and responsiveness to local communities.
In compliance with the Decision, PG&E filed an application with a proposed regionalization
approach on June 30, 2020. On November 20, 2020, CPUC staff held a workshop for PG&E to
present their proposal and receive feedback from parties. On December 16, 2020, parties filed


https://cpuc.webex.com/cpuc/onstage/g.php?MTID=eb0354fe4d70b0f1cab0bc5d1ee7744c4
https://docs.cpuc.ca.gov/PublishedDocs/Published/G000/M338/K816/338816365.PDF

comments on PG&E’s proposal and information presented at the workshop. On February 26, 2021,

PG&E is to file an updated regionalization proposal incorporating party feedback.

Obijective:

The primary purpose of this workshop is for PG&E to present the new and modified elements from
its updated regionalization proposal which will be filed on February 26, 2021. This workshop gives
parties an opportunity to (1) receive a thorough briefing on the elements of the revised proposal in
order to inform their subsequent filing of comments on the revised proposal, and (2)provide real
time input and feedback to PG&E on the updated proposal. Pursuant to Administrative Law Judge
Brian Stevens’ December 23, 2020, email ruling, comments on the updated proposal will be filed on
April 2, 2021, and reply comments will be filed on April 9, 2021.

Meeting Agenda:

I

II.

III.

IV.

VL

VII.

VIII.

Introduction 9:00-9:30 AM

e Workshop logistics, ground rules, and opening remarks (CPUC Staff,
President Batjer)

¢ Opening remarks by PG&E CEO Patricia Poppe

Overview of Lean Operating Model
e Overview of Lean Operating Model (PG&E) 9:30-9:50 AM

e Questions and Discussion by Parties, Members of the Public, and 9:50-10:10 AM
Commission Staff (CPUC Staff Facilitated)

Overview of Updated Regionalization Proposal

e Overview of Updated Regionalization Proposal (PG&E) 10:10-10:20 AM

Proposed Regional Leadership and Proposed Regional versus

Central Responsibilities

e Opverview of Proposed Regional Leadership and Proposed Regional 10:20 AM-11:05 AM
versus Central Responsibilities (PG&E)

e Questions and Discussion by Parties, Members of the Public, and 11:05-11:45AM
Commission Staff (CPUC Staff Facilitated)

Break 11:45 AM-12:00 PM
Proposed Regional Geographic Boundaries

e Overview of Proposed Regional Geographic Boundaries (PG&E) 12:00-12:10 PM
¢ Questions and Discussion by Parties, Members of the Public, and 12:10-12:30 PM

Commission Staff (CPUC Staff Facilitated)

Phased Implementation Timeline
¢ Opverview of Phased Implementation Timeline (PG&E) 12:30-12:40 PM

e Questions and Discussion by Parties, Members of the Public, and 12:40-12:55 PM
Commission Staff (CPUC Staff Facilitated)

Closing and Next Steps (CPUC Staff) 12:55-1:00 PM


https://docs.cpuc.ca.gov/PublishedDocs/Efile/G000/M356/K561/356561383.PDF



