	2026 VGI Forum Agenda 

	9:30am	Welcome & Introduction (30 min) 

	· Introduction & Safety Message  
· Opening Remarks

	10:00am	Session #1: VGI and Ratepayer Impacts (60 min)

	Objective: Discuss VGI as a tool for ratepayer benefits. Discuss qualitative and quantitative frameworks to assessing ratepayer impacts including inputs, assumptions and other key considerations for determining value. 
Key Topics 
· Current impact(s) of VGI on peak demand and daily load shapes.
· Secondary grid costs associated with enabling VGI, and how to defer or avoid distribution upgrade costs. 
· Inputs, assumptions, and other components necessary to identify the cost-benefit of enabling managed charging and/or V2G on the distribution system.
· Deferred or avoided distribution upgrade costs - Impact of avoiding export of EVs on grids

	11:00am           Break (15min)

	11:15am	Session #2: V2G Industry Trends (45 min) 

	Objective: Hear from industry stakeholders about their latest update on V2G technology, challenges, costs, and limitations. 
Key Topics
· OEM value proposition for investing in V2G.
· Availability and readiness of bidirectional vehicles and chargers.
· AC versus DC V2G technical considerations and limitations.
· Control, communication, and interoperability constraints.

	12:00pm	Lunch (60 min) 

	1:00pm            Session #3: VGI Use Cases – Part 1: Dynamic Rates (60 min)

	Objective: Examine how the CPUC’s dynamic rate and demand response frameworks impact stakeholder interest in VGI and what, if any, VGI-specific considerations need to be raised.

Key Topics
· VGI’s potential role within the CPUC’s Calfuse and Demand Response frameworks and how to assess:
· Cost-benefit of dynamic rates for all ratepayers. 
· Identification and forecasting of VGI costs and benefits related to dynamic rates. 
· Mitigating potential cross-subsidies and inequity across all ratepayers.


	2:00pm            Session #4: VGI Use Cases – Part 2: Programs/Pilots (60 min)

	Objective: Overview of current DR and Calfuse-related VGI pilot and programmatic offerings. Discussion will draw on lessons learned and examine participation barriers such as upgrade and secondary costs, implementation challenges and whether current offerings generate sufficient data to support VGI valuation and inform future incentive structures.

Key Topics
· Lessons learned from implementation of Calfuse and DR-related pilots.
· Interaction between VGI pilots and demand response programs.
· Customer participation barriers, including understanding dynamic rates, device and installation costs, and availability of incentives
· Availability and effectiveness of tools to help customers understand the value proposition of participating in pilots under dynamic rates.
· Ratepayer and individual customer bill savings
· Assessment of whether existing pilot designs are sufficient to inform VGI valuation or whether additional data, use cases, or design changes are needed.
· Communication standards, device access, and associated costs.


	3:00pm             Break (15 min) 

	3:15 pm	Session #5: Policies to Address Barriers, Q&A, and Closing (45 min) 

	Objective: Summarize and consolidate insights from across the Forum sessions to identify the most significant barriers to realizing VGI value. Stakeholder discussion on policy recommendations to address barriers and Q&A. 
 

	4:00pm             Session #6: VGI Reporting – (Optional to Participate) (45min)

	Objective: Discuss VGI reporting requirements for the Annual Transportation Electrification Programs and Initiatives Compliance Report.
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