2025 314 Quarter Utility Safety Culture Working
Group Session

G. Priorities and Preliminary Multi-Year Work Plan

Based on the itemsincluded in D.25-01-031.

Priorities Key

Near-term — within 1 year of Mid-term - within 2 years of Long-term —starting 3 year of
USCWG formation USCWG formation USCWG formation
Key Responsibilities Actions Priority | Lead Timeline
2. Annual Public a) Plan and conductan | Mid- SPD/IOUs 2" Quarter,
Workshop annual public Term 2026;
workshop annually
thereafter.
3. Mechanisms a) Confidentiality and Near- IOUs 3" Quarter,
supportive of open- non-punitive Term 2025
information flow mechanisms used
within the I0Us, by INPO, and other
across the industry, mechanisms.
and between the
I0Us
b) Nonpunitive Mid- CalPA 1% Quarter,
reporting Term 2027
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D
D.25-01-031: Open Information Flow and Non-
Punitive Engagement

» “Safety Policy Division, in collaboration with the Utility Safety Culture Working Group, discussed
later in this decision, should explore mechanisms supportive of open-information flow within the
|OUs, across the industry, and between the IOUs and the Commission, including, but not limited
to, those applied by INPO for confidentiality and non-punitive information sharing, which the

Commission may consider at a future time.”

* Goals: “Develop means for collaborative information-sharing and coordination among all

interested entities to recognize risk.”

* Guiding Principles: “Non-punitive engagement and collaboration supports developing and

maintaining healthy safety cultures that improve outcomes.”
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