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9.  EOC Staffing and Organization
For incident response, PG&E relies on a traditional ICS organization. 

9.1 EOC Organization Structure
The following figure provides an overview of the EOC structure. 

Figure 9-1: EOC Organization Chart
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Staff are organized under the following:

Command Staff: The Command Staff is led by the EOC Commander and 
includes the Deputy EOC Commander, Officers, and Support Staff.

General Staff: The General Staff consists of the five sections given below, with 
each section led by a Section Chief who reports to the IC. Officers and Section 
Chiefs have additional direct reports. 

o Operations Section

o Intelligence and Investigations (I&I) Section (location in organization 
structure depends on incident complexity and effectiveness)

o Planning Section 

o Logistics Section

o Finance and Administration Section












































































































































































































